
Generationology LLC  
Leadership and Professional Development Workshops – FY 2024 

 

List of Leadership and Professional Development Workshops: 
 

 

 

In FY 24 we have fifty-five “off the shelf” dynamic, synchronous, interactive, participant-centered federal 
workplace focused workshops that we can deploy virtually from the Generationology Presentation Studio 
located in Arvada, Colorado or deliver, in-person, at a location of your choice.  

Intended Audience Name of Course 
Executives and Leaders How to Give, Receive, Solicit, and Experience Precision Feedback 

 
All Employees Unleashing Collaborative Equity – How to Build, Maintain, and Enhance Collaborative 

Equity in the Federal Workplace  
 

All Employees  “Precision Allyship” – How to Become and Function Effectively as a Diversity and 
Inclusion Ally 
 

All Employees  “The Currency of Trust” – Value, Build, Invest and Spend It 
 

All Employees Self-Regulation and Self-Care for Executives, Leaders, and Employees 
 

Executives and Leaders Practicing the Art of Intergenerational Inclusion and Managing Intergenerational 
Change 
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Intended Audience Name of Course 
All Employees How to Practice and Promote Team Psychological Safety in the Workplace 

 
All Employees 
 

"Permission to Reset" - How to Overcome Self Criticism, Doubt, and Fear 
 

All Employees “A Letter to my Younger Self” – How to Lead through Introspection and Self 
Reflection. 
 

All Employees 
 

Enhancing Online and In-Person Presentation and Briefing Skills 

Executives and Leaders 
 

Diversity, Equity, Inclusion, and Accessibility Essentials for Government Leaders 
 

New Leaders  Leadership Skills for the Younger Boss – How to Motivate and Sheppard Near Peers, 
Experienced Workers, and the Next Generation of Leaders 
 

All Employees 
 

“Starting things Off Right” – Understanding and Practicing Onboarding Fundamentals 
in the Hybrid Federal Workplace 
 

All Employees “Reposition that Mirror” – How to Envision and Reflect the Habits, Behaviors, and 
Systems of a Rising Federal Leader  
 

All Employees "Mentoring That Works" - Improving the Individual and Organizational Mentoring 
Experience in Government 
 

Executives and Leaders Experiencing Transition Excellence – How to Move from Individual Contributor to 
Leader 
 

All Employees How to Validate, Establish, Practice, and Experience New and Emerging Return-to-the-
Workplace Norms 
 

Executives, Leaders, and 
New Leaders 
 

Winning Workforce Support and Buy-In During Times of Change or Transition 
 

Executives, Leaders, and 
New Leaders 
 

Self-Care for Current and Emerging Federal Leaders 

All Employees How to Prepare for Career Advancement and Greater Job Satisfaction through Self 
Discipline and Habit Formation 
 

Executives and Leaders Leading and Managing Across Generations in Government 
 

Executives and Leaders How to Practice the Art of Tenderness and Apology 
 

All Employees Enhancing Your Collaborative Intelligence – How to Work with People Who Don’t 
Think Like You 
 

All Employees Working Across Generations 
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Intended Audience Name of Course 
All Employees Workplace Communication Foundations - Building Trust and Collaboration   

 
Executives and Leaders How to Become a Trusted Intergenerational Leader 

 
All Employees "Getting to Know Me" - How to Complete and Enhance Your 2024 Skills Inventory 

 
Executives and Leaders “The Humble Leader” - How Humble Leaders Lead, Grow, and Connect with 

Employees 
 

All Employees “Unleashing the Leader Within” – How to Unlock and Unleash Your Leadership 
Capacity 
 

Executives and Leaders 
 

Communication Foundations for Current and Emerging Federal Leaders 

New Leaders “Building Leadership Excellence” for New Government Leaders  
 

Executives Enhancing Executive Leadership in Government  
 

All Employees “Unleashing Intergenerational Communications” – What You Say Matters 
 

All Employees "Own Your Career from Line Employee to Executive" - Creating Effective Individual 
Development Plans and Career Paths 
 

All Employees 
 

How to Increase Your Confidence 
 

Executives and Leaders Coaching Employees through the Creation and Development of Actionable Individual 
Development Plans 
 

New Leaders “Winning at Work” – Leadership Cheat Codes for the Gifted and Talented 
 

All Employees Setting and Achieving Personal and Professional Goals 
 

Executives & Leaders How to Improve Your Federal Employee Viewpoint Survey Scores (FEVS) 
 

All Employees How to Become a Next-Level Listener and Communicator 
 

All Employees 
 

How to Build and Advance a Social Media Presence and Keep Your Government Job 

New Leaders 
 

Equipping the New Leader 

Executives and Leaders How to Create and Care for a Workforce of Purpose on Purpose 
 

All Employees How to Improve the Sharing of Ideas, Respect, and Trust Between Leaders and 
Employees and the Performance Management Experience 
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Intended Audience Name of Course 
All Employees “The Present of Presence” – How to Increase Your Effectiveness in a Virtual 

Environment through Improved Presence and Presentations 
 

All Employees Team Building – How to Improve Cohesiveness in a Virtual and Hybrid Work 
Environment 
 

All Employees Flourishing in the New Virtual and Blended Federal Workplace 
 

Executives and Leaders Strategic Communications for Federal Leaders and Leadership Teams 
 

All Employees “The Power of Pivot” – How to Identify, Own, and Execute Pivots of Work and Life 
 

All Employees 
 

How to Experience the Dance of Opportunity and Effective Leadership 
 

All Employees  How to Deliver Exceptional Customer Service in the Federal Government 
 

All Employees How to Improve Morale, Engagement, Performance Management, and Productivity 
Post a Rapid Change or Significant Change 
 

Executives and Leaders The Art of Inclusive Multigenerational Leadership 
 

All Employees “Do Something” – How to Set Personal and Professional Goals that will Advance 
Diversity and Inclusion in the Federal Workplace 
 

All Employees 
 

Mentoring Within and Across Diverse Groups in Government 

All Employees Developing Your Leadership Energy – How to Identify, Build, and Unleash Your 
Leadership Energy and Become the Most Positive, Present, and Engaged Person in the 
Room 
 

 

Next Steps 
 

Identify the workshop(s) that you have an interest in, and then contact Jeff on our Business 
Development Team (see contact information below) – he will collaborate closely with you, 
answer your questions, and help you identify/procured the right workshops for you and your 
organization.  

And be sure to ask him about our “Generationology Workshop Bundle Discount Program” to 
provide you and your organization with additional savings. 

CALL or TEXT: 

303-569-6143 

EMAIL: 

jeff@generationlogy.org 

COMPLETE INTEREST FORM:  

Interest Form 

tel:3035696143
mailto:jeff@generationology.org
http://generationology.org/contact-us/

